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TERUMO CORPORATION
Half Year Financial Result for FYE/ Mar.2006

Presented by Kunio Kimishima
General Manager of Corporate Communication Dept.

October 26, 2005




Summary

To achieve FYO05 plan and continued
growth in the future

-Half year target achieved
-Weéll prepared for thefuture




Financial Highlights

(billions of yen)

Sep. 2004 Sep.2005 Growth

Net Sales

Gross Profit

SGA Expenses
Operating Income

Ordinary Income

112.2

119.8

7%

59.8(53.3%) 65.3(545%) 9%
37.6 (335%) 40.3 336%) (%

22.219.8%) 25.0 (20.9%) 13%
22.50201%) 25.3(21.1%) 12%

Net Income 13.3 16.3 23%
Exchangerates 1US$=110yen  110yen
1Euro= 133 yen 136yen




7.6 billion yen increase in Net Sales
by Segment

(billions of yen) 76
.
Cardiac &
Vel ar Catheter systems
39 < 27 +12.5%
Cardiovascular systems
K | +6.8%
General /1 HomeHealth Care
Hospital & 1.4 +11.4%
Home Health <
Care General Hospital
3.7 \ 2.3  +38%
| |

Sep. 2005




Net Sales by Region

(billions of yen)

Total +6.8%

] Asia +16.0%
B Americas +4.8%
O Europe  +9.4%

[ Japan +5.5%

(+6.4%)
(+ 13.5%)
(+5.1%)

(+7.8%)

Over seastotal
+8.8%

(+7.8%)

119.8
1122 =
g ] +6.8 9.5
g 18.4
17.0 18.6
695 73.3
Sep.2004 Sep.2005

)

Exclude ForEx impact




Variance Analysis of Gross Margin

Improvement +1.2p (53.3n 54.5%)

Positive +2.2D
Improved product mix +1.8pt
Economy of scale (Production increase) +0.2pt
Cost reduction +0.2pt
Negative -1.0p
Price decline -1.0pt
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SGA EXxpenses
37/.6 ter 40.3 (billions of yen)
(33.5%) (33.6%)
OR&D
7.0 +0.3 7.3 >
' 0 4.0 O Sales & Maketing
3.6 0 : O L ogistics
123 +1.3 13.6 O Personnel
@ Others
107 | 118 | +10%
(include Goodwill, System
Sep.2004 Sep.2005 depreciation)




Cardiac & Vascular Products °

Theinterventinal business has extended steadily
(billions of yen)

25 1 Abdominal diagnosis,
P
ey 4.5 | ntravascular ultrasound
20 r 36 0
15 | 5.3 +13% 59 | ™~ PTCA products
10
5 ¢ 12,5 9% 136 | Angiography
O | |
Sep. 2004 Sep. 2005
Catheter business 21.4 24.1 13
* PTCA products breakdown
PTCA catheter 2.6 3.9 (+49%)

Coronary stent 27 2.1 (-22%) m




Eﬁ Cardiac & Vascular Products °

PTCA Guidewire Runthrough NS

Grows as core product in interventional business
-Launched Dec. 03, increasing sales in Japan

-Direct joint of nickel-titanium alloy with stainless steel
(billions of yen)
4 —

Trend of guidewire ssalesin Japan

or angiographic &
peripheral
Market share 63
For PTCA
Market share 20

Mar. 2003 Mar. 2004ﬁ Mar. 2005 Mar. 2006 -Terumo’'s estimates

Revision of NHI price Revision of NHI price (estimation) m

35 |
3 L
25 |
> L
1.5
1 L

0.5 r

0]



Cardiac & Vascular Products 10

Cardiopulmonary business

Expanded product lineto improve market share

Global market share, Sep 2005
secur e global No.1 position

TERUMO "i.'-“_*r
Others = 25% iy
I

Sorin B _

Medtronic  24% i
20%
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General Hospital products

Sales of Productswith Safety featur es expanded

(billions of yen)

41.6 41.7

40 +

30 27.3 45% Mar, 2008
28.2

20 ﬁ

10 r
13.4 } 32.2% 14.4 ] 34.6%

O ' |

Sep, 2004 Sep, 2005




General Hospital products

Entry into new marketsin Japan

12

\_

\ -Planned launch date : November 1, 2005

4 Acquired distribution right for | -E A
the contrast media from Guer bet b
-Planned launch date : January 1, 2006 . ""'\
-Sales: About 1.5 billion yen (FY 2004) E|
=
é took over the businessright for the — N
nutrition products from Hisamitsu : ;ﬁ,g_f‘
-After acquisition : market share expected to :ﬂ|
Increase from 8% to 13% (No.3)
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Home Health Care products

Diabetes Care Systems

Sep. 04 Sep. 05
Sales 3.8 4.8 (+26%)

\ Y
Blood glucose monitor “MEDISAFE MINI”

-Continued salesincrease in Japan

-Geographical expansion d .-
Launched : Thailand, Indonesia, Saudi Arabia v

Planed : Asia& Europe
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Development of products for Global markets

Drug eluting stent “NOBORI”

European clinical trial ongoing

- Scheduled compl eted by year end
- 360 Implants at 30 hospitalsin Europe & Asia

- Comparison with Taxus
- Will announce clinical trial resultsin TCT in Oct. 2006

- Launch in 1% half FY 2006 in Europe

Launch in 4Q FY 2005 in Asia
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Development of products for Global markets

Vascular Grafts

Minimally-invasive device for aortic aneurysm

Anaconda (Stent-graft)
- Launched in Apr. 2005 in Europe
- Salestarget is 0.2 billion yen, FY 05
- 26 implanted in Clinical trial in US
- Scheduled to launch in FY 2008 for US market

Anaconda

Other lineup
Rapidax, access graft for dialysis
- Fusion of the technology between Terumo and Vascutek

- Approved CE mark in Aug, 2005
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Development of products for Global markets

"DuraHeart” -Left ventricular assist systems-

- Completed end-point by Oct 18, 2005 in Europe
- Ready for filing to CE Mark

Scheduled to launch at the end of FY 2005 in Europe
P DTerRUMO




Strengthened Business Partner ship
between Olympusand Terumo

Olympus Terumo

Diagnosis equipments

17
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Mar. 2006 Estimate

(billions of yen)

Mar. 2005 Mar. 2006 Growth

Net Sales 230.0 2440 6%

Gross profit 123.8 132.3 1%
(53.8%)  (54.2%)

SGA Expenses 76.7 82.3 %

(33.3%)  (33.7%)

Operating Income 47.1 50.0 6%

(205%)  (20.5%)

Ordinary Income 47.1 50.0 6%

(205%)  (20.5%)
Net Income 27.1 31.8 17%
Exchange rates FY 2004 FY 2005
1US$=108yen  110yen 2% depreciation of yen

1Euro= 135yen  135yen P ©rerumo]
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| R Contact

TERUMO Corporation

Corporate Communication (IR) Department
Tel: +81-3-3374-8178

Fax: +81-3-3374-8320

E-mail: Kazuya Haraguchi@terumo.co.jp

This document contains forwar d-looking statementsthat reflect
management’s current views with respect to certain future events and
financial performance. Actual results may differ materially from those
projected or implied in the forwar d-looking statements and from historical
trends. Furthermore, certain forward-looking statements ar e based upon
assumptions of future eventsthat may not proveto be accurate. Factors
that could cause actual resultsto differ materially from those projected or
implied in any forward-looking statementsinclude, but are not limited to,
changesin overall economic conditions, fluctuations of foreign exchange
rates, and intensifying price competition in the marketsfor our products.




